«
YKB3

AQ «YKB3» -~ ogHa U3 KPYIMNHeWWnx opraHuM3auui, OCYLUeCTBAAUIMX AeATENbHOCTb
no MNPOW3BOACTBY W KanuTalbHOMY PEeMOHTY TPpaMBalHbiX BaAroHOB, a TakXe TMPOoU3BOACTBY
NPOAYKUMU 0N PAKeTHO-KOCMUYECKOW OTPACM 1M MHOW NMPOAYKUUK MParKNaHCKOro Ha3HavyeHuns,

MOJIMTUNKA B OBJIACTU KAYECTBA

YTBepxaeHa npuka3zom o1 06 moHg 2025 r. N2 106

LUEJTb AO «YKB3»:

cTpaTtermdeckon uensto AO «YKB3» asndetca odecneyeHre YCTOMUYMBOrO PasBMTHMHE Ha OCHOBReE
yBenuyeHns Trpou3BOACTBaA W peanuM3audys MNpoaykuMm 3a CcdYeT COBepLUEeHCTBOBRaHWMA
TEXHONOIMYECKINX NnpoLeccos, NoBbILLEH WA 3thhekKTUBHOCTH yrnpaesneHuna KOMMNaHmnem
M UCNOMb30BaHWUA HOBbLIX aAMUHUCTPATUBHO-OPraHv3alMOHHbIX BO3MOMHOCTEN AN pPeCypCHOro
obecneyeHmsa MHBECTULIMOHHbBIX MPOeKTOB.

OOCTUXKEHME LLESIM OCYLLIECTBJIAETCSA 3A CYET:

= CO3[0aHWA KN PEe3YNbTATUBHOIC MYHKUMOHUPOBAHUA MHTErPUPOBAHHOWM CUCTEMbl MEHemyKMeHTa
KayecTBa, BKMOYaAnA nepcoHan, (uHaHCh!, TexHonormn m obopynoBaHWe Ha COOTBETCTBUE
TpebopaHuam FTOCT P CO 9001, TOCT PB Q0015-002, OCT 134-1028 13m.2;

" MCMONL30BaHWA «381eHOW NTOTUCTUKW®;

= [MOCTOSAHHOrO COBEpLUEHCTBOBAHNS MHTErpMpPOBaHHON CNCTEMBbI MeHeIXKMeHTa
C UCMOMb30BAHWMEM COBPEMEHHLIX MHCTPYMEHTOB M METOACB YNYULLEHWIA, BKAKOUYaa CUCTeEMY 5S;

= BhiNONHEeHWs pPaboT W  oOKalaHWda YCAyr, TMOJHOCTBH  YAOBNETBOPAWLWMX OOB0CHOBaHHbIM
TPeBORBAHWAM U OXUOAHUAM KAXO0ro noTpebunTtens;

= BbINONHEHUA pPaboT U yCnyr B COOTBETCTBMM C AeWCTBYIOLLMMKA HOPMATUBHbLIMK MPAaBoBbLIMK
akTaMu PO, MeXxOQyHapoaHbiM 3aKOHOAATENLCTBOM M BHYTREHHVMU OOKYMEeHTaMK opraHu3aunm;

" [OCTOAHHOMO COBEPLUEHCTBOBAHMA KavyeCTBEeHHbIX XapaKTepPUCTUK BbINyCKaeMom NpoayKUny;

= [OCTOSHHOrO aHanusa yaoOBNeTBOPEHHOCTU NoTpebuTteneii;

= yReNUYeHUs o6beMa NPoayKLMKM 1 pocTa NpoaaX;

= paclUMpeHnsa acCopTUMEeHTa 1M A0 UHHOBALUMOHHONW NPOoaYKLUMK;

= BOCTPEBOBAHHOCTU MNPOU3BOOMMON NPOAYKLUMK HE BHYTPEHHEM U BHELWHEM PbIHKAX;

= yBeuYeHud NprbbUIM 1 KanuTanamsaumm KoMnaHuw,

= BHeOPeHNsa COBPeMeHHbIX WHMOPMaUMOHHbBIX TEXHONOIMK, 060pYyNOBaHNS, CPRENCTB KOHTROMNA
KauyecTBa, TEXHWYECKMX W OPraHuW3auMOHHBIX pPEeLUeHWU, HanpaefieHHbIX Ha obecrneveHne
KayecTBa Npu BbiNYCKe NMPOoayKLUMK;

= ofecneyeHus cobnopeHnd TpeboBaHMA KOHCTPYKTOPCKOM, TEXHONOMMUECKOon,
NPOU3BOACTBEHHOW OOKYMEHTaUuMM W AOOKYMEHTOB MO CTaHAapTu3aumKM Ha Bcex CTagmax
MWMUBHEHHOIO UMKAa U3AeNni;

= nonbopa KBaNMUMUUUPOBAHHOIO MNepcoHana, rMOBbIUeHWA KBanuurkaumuy U TEXHUUYECKOW
NoAroTOBKKW NMepcoHana;

= yCTaHoOBASHWA B3aMMOBbLIrOgHbIX DONTOCPOYHBIX OTHOLEHUI g NoOCTaBLIMKaMM,
3apeKoMeHaoBaBLIVMU ceba HaaeXXHbIMK MOCTaBLUMKaMKM NPOAYKLUMM 1M YCIIYT, COOTBETCTBYOLLMX
YCTAaHOBAEHHbIM TpeboBaHMAaM B 061acTu Ka4yecTBa;

= onpefeneHns TpeboBaHKin No obecrieyeHMo KadecTea paboT 1 yCNyr 1M 0CO3HaAHWUA NepCcoHanom
CBOEHM NMNYHOWM OTBETCTBEHHOCTHK 38 MX MCNoNHeHna,;

= QpraHMsauuvnu cUCTeMaTUHECKOro oB8y4YeHusas KW MNOBbILLEHUS MNpodecCcroHanbHOro YpPOoBHS
nepcoHana,

= OTKPbLITOrO AManora co BCEMU 3aUHTEPECOBaHHBLIMU CTOPOHaMKM O pe3ynbTaTax OedATellbHOCTU
OpraHn3auMn 1 0OCTUXKEeHUa NOCTAaBNEHHbIX Lenen.

PYKOBOACTBO AO «YKB3» PEAJIN3YET TNOJIMTUKY B OBJTACTU KAYECTBA,
JoBOoAA EE OO BCEX PABOTHUKOB AO «YKB3» W ETO OUITMAJIOB,
OBECIIEUYMBAA AKTUBHYIO BOBJIEMEHHOCTbE COTPYOHWMKOB, BHEOPHAHA
7 PA3BVBAA CNCTEMY KOHTPOJIA OBECTEYEHNA KAYECTBA,
HAOEXKHOCTU M BE3OMNACHOCTUW BbIMYCKAEMOW MPOOYKLMW.

[eHepanbHbi gupekTop AQO «YKB3» _///{f P.B. HoBukoB

6 moHa 2025 .



